
SECTION D
EXISTING PUBLIC TRANSPORTATION SYSTEMS



Existing Public Transportation Systems

Rail Passenger Service

Rail Passenger Service is provided by AMTIUK, National Public Corporation, which operates

every other day New York to New Orleans service on the “Crescent Line” and Birmingham to

Mobile service on the “GulfBreeze Line”. Both are scheduled for service cutbacks.

Transit Service Operated by Birmingham - Jefferson County Transit

Authority (BJCTA-MAX)

Current Rider Profile

In 1991, BJCTA conducted a ridership survey. This survey revealed that 57% of the riders are

between 18 and 44 years of age. Ninety-one percent of the riders were black, and 81% were

female. Thirty percent of transit riders work in the professional/business/ sales category and

33% of the riders were in the blue collar/unskilled labor category. Students comprised 8% of

the ridership, as did housewives. Eleven percent of the riders said they were retired. Fifteen

percent of the riders earn less than $6,000 annually, and 42% of the riders earn between

$6,000 and $25,000 annually. Only 8% of the current riders said they drive their own car.

Thirty percent of the riders made 1 to 4 trips per week, and 3 1% of the riders make 5 to 8 trips

per week.

Vanpool Program:

Daily ridership projections for both services were based on existing ridership on a per van

basis. Existing ridership was obtained from MAX and the 1992 Section 15 Annual Report.

The existing daily ridership for the VIP program was found to be 18 passengers per van and

the current average van occupancy for the vanpool program was found to be 12 passengers per

van. Expanding the VIP service by ten vans would result in reducing 180 per day.



Fleet Conversion:

Ten buses were assumed to be converted in the MAX fleet, 25 vehicles in the Graysville Fleet,

and 10 vehicles in the Jefferson County fleet. The MAX transit buses currently operate on

diesel fuel, and the Graysville and Jefferson County fleets currently operate on petroleum

gasoline.
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Existing Transit System Facts

 passenger fares for transit service
Other operating revenues
Non-operating revenues:
Local operating assistance
State operating assistance
Federal operating assistance
other
Total non-operating revenues
Total revenues

Population reported 622,074

Passenger miles per boarding  4.4
Boardings per revenue vehicle mile 1.68
Boardings  per capita per year 9.36
Fore recovery ratio (systemwide) 27.9%
Effective fare per boarding $0.57
Deficit per boarding $ 1 . 4 9
Operating cost per boarding $2.06
Operating cost per total vehicle mile $3.05
Operating cost pm passenger mile $0.47
Operating cost per revenue hour $47.78
.Revenue vehicle  miles per capita 5.55
Pay hours per platform hours 0.92
Revenue miles per total m i l e s  0.88
Average speed of service (mph) 13.79
Total miles per a&e vehicle 30,199
Base to peak ratio 72.4%
Spare ratio 19.2%

Federal assistance % o f  operating expense
State assistance % of operating expense
Local assistance % of operating  expense
Operating Cost per capita
Deficit (subsidy ) per capita
Local and State assistance per capita
Federal assistance per capita
Source 1991  Operating  & Financial Statistics, APTA

Birmingham, Alabama
$11,956,335

$3,331,844
438,099

$4,519,624
$ 0

$2,748,320
$1,052,295
$9,320,239

$13,090,182

23.0%
0.0%

46.2%
$19.22
$13.86

$8.87
$4.42



PLANNED TRANSIT PROJECTS

l Regional Transit Analysis by consultant

l Transit in 13 high volume/capacity corridors

l High-occupancy vehicle lane consideration

I-65, I-59/20, U.S. 280

Peak hours operation with facility  widening

l Park-and-Ride lots
3 per corridor = 39

l Park-and-Ride buses
6 per corridor = 78

l Expanded supplemental  fixed-route service

. Light-rail (long term) after bus maturing




